
Joint Special Meeting – Agenda 
 

January 30, 2025 
7pm – Homer-Center Jr/Sr High School  

 
 

1. Introduction by County Commissioner or District Committee Rep. 
 

2. Presentation – Building a Better EMS System for Indiana County, the state of EMS 
and proposed countywide authority (presented by D. Robert Brady II of ROBB 
Consulting, LLC) 
  

3. Call to Order Special Meeting of [Name of Municipality], for the purpose of 
deliberating proposed ordinance to delegate administration of EMS to a County-
created authority, and Roll Call (by each municipality in alphabetical order) 
 

4. Introduction of Ordinance (by Attorney Ben Ried) 
 

5. Open Public Comment on Ordinance 
a. 3-minute limit per member of the public 
b. State name and name of municipality where person is constituent 

 
6. Municipal Deliberation (elected officials of each municipality take seats in front, 

one municipality at a time) 
a. Motion by [elected official] to enact the ordinance delegating the 

administration of EMS to a county-created authority on a mutually agreeable 
date 

i. Second by [elected official]  
ii. Discussion 

iii. Vote  
b. Motion to Adjourn (followed by elected officials of next municipality taking 

seats in front) 
 

7. Meeting Adjournment (following final municipality adjourning its special 
meeting) 

 
_______________ 


